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Wind Power has achieved a strong market position across 
the value chain…
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Value chain

BuildDevelop Operate Own

Assessment on value chain positioning based on MW 
SOURCE: WIND-Strategy and Market Intelligence Analysis

Share(%) of capacity 
(MW)

* Pipeline until 2022, excl. operational capacity    ** Historic and currently under construction  *** After divestments
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2013 2014 2015 2016 2017 2018 2019 2020

Possible construction 2017 -

Possible construction 2018 -

Possible construction 2016 -

Possible construction 2017 -

Possible construction 2017 -

Possible construction 2017 -

Possible construction 2019 -

UK R3 - 2

Gode Wind 2+1 (582/582)

Northern Ireland (600/300)

Westermost Rough (210/210) 

Borkum Riffgrund West 1 (270/270)

Borkum Riffgrund 1 (277/139)

Borkum Riffgrund 2 (306/306)

West of Duddon Sands (389/194.5)

Burbo Bank Extension (258/258)

Next DK Offshore 1* (396/TBD)

UK R3 - 1

Outer Solway* (300/300)

Gode Wind 4+3 (342/252)

Next DK Offshore 2* (600/TBD)

French projects (1428/484)

London Array 2 (210/105)

Walney Ext. West (300/300)

Project  (Total park capacity/DE share, MW)

Walney Ext. East (300/300)

Stauchungsmodell deadline1.8 ROC deadline
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*Project rights not secured

Wind Power has secured a strong and diversified pipeline 
of projects
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Installation flexibility Foundations and WTG installation
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Capacity
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Our sourcing strategy has developed and matured

Transactional 
Procurement

Category Management

Frame Agreements &
Supplier management

2013201220111991-2009

 Siemens (WTG)
 Bladt Industries (Foundation) 
 Nexans (Array cables) 
 Swire (Foundation Inst. 

Vessels)
A2SEA (WTG Ins. Vessels)

 Implementation of Category Groups
 Focus on coming projects & cross 

portfolio sourcing (frame agr.)
 Focus on CoE & supply security 
 Supplier performance management
 Supplier relationship management
 Increased competition via supplier 

development 
 Innovation with our supply base
 Local contents focus to strengthen 

political agenda of offshore wind 
 Streamlining & standardisation
 Structured Marked intelligence

Vindeby Tunø Knob Middelgrunden
Horns Rev I Frederikshavn Nysted
Keltish Flats Barrow Burbo Horns Rev II
Avedøre Gunfleet Sands I+IIWalney I+II

Lincs Anholt London Array
Gunfleet Sands Demo West of Duddon Sands
Borkum Riffgrund I Westermost Rough

Gode Wind 2 Gode Wind 1 Walney Ext. E
Walney Ext. W Celtic Array SE Gode Wind 4

Gode Wind 3 Next DK OffshoreO
pe

ra
tio

n
19

91
-2

01
1

C
on

st
ru

ct
io

n
20

12
-

D
ev

el
op

m
.

20
13

-

Strategic Sourcing

 Tender project by project

 Low cost  Country  
sourcing 

 Risk elimination on steel & 
cupper prices 
(foundations & cables)

 Extend supplier base 
 Increase competition 

Supply & Commodity
Risk mitigation

2010



Packages

Global Categories: 
 Offshore Substation Structures (including Topside and Foundation) 
 Jacket WTG Foundations 
 Monopile WTG Foundations 
 WTGs (including onshore/offshore WTGs, davit cranes) 
 Cables (including onshore/offshore export cable, array cables) 
 Substation Components (including MV & HV switchgear, transformer) 
 SCADA (substation(s)) 
 HVDC (including export cable, offshore substation structures, substation components, transport & installation services) 
 Vessels (including heavy-lift, jack-ups, crew transport) 
 Geosciences (including geophysical investigations, geotechnical investigations) 
 Wind Assessment & Measurement (including metmast, lidar, wave buys) 
 Construction Site (including cranes, logistics, site provision, facility construction & management) 

Local Categories.: 
 Environment & Licenses (including consultancy assistance, surveys) 
 Onshore Substation Works (UK) (including consultancy assistance, onshore cables installation, facility construction & management) 
 Support & Advisory (including communication services, legal services, management consultancy services) 
 O&M Site & Commissioning (including logistics, site provision, facility construction & management) 
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